

Concurrent Review - Best Practices Audit Tool

 Review of Best Practices & POA Enhancement

Target Outcome: _________________________________________________                                                           Date:__________

     Directions: 1. Insert your best practices. Monthly or more often, delegate 5 records to each team member. Enter the patient ID for each record.

                          2. Review the record for compliance with the best practice/clinical care actions (there may be an NA for some records).



  3. Tally the number of Yes’ s identified for each clinical action; divide the total yes by total # records to determine the percent of compliance.

                          4. The team does a grand tally and should complete the last section: POA Enhancements/modifications. 

                          5. Based on your results, Will you add new best practice(s) or new intervention action(s)? 

                  *** Share the results of this review with your staff by doing the best practice run charts, and then posting those to your POA storyboard. 
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POA Enhancements:  Yes_______ No__________          

We plan to complete # ____additional review(s) before making a decision to enhance or modify the POA.

 Enhancements / Modifications

  1.________________________________________________________________________________________


  2._________________________________________________________________________________________

             3._________________________________________________________________________________________

             4._________________________________________________________________________________________
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