Chaosin the Kitchen
CQI Scenario 2

Major renovation is scheduled for the facility kitchen. The work includes
replacing flooring, upgrading plumbing, and replacement of the dishwasher.
The kitchen provides meal service for the entire facility of 120 residents.
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What are the major health concerns related to infection control ?
What infection control measures should be implemented?

What are the barriers to implementation of those measures?

What type of surveillance should be conducted?

What education should be provided to the staff and residents?

What expectations should you address in the written agreement with

the contractor?

What outside resources are available to help you with this challenge?
Develop an infection control plan that incorporates your ideas and

concerns.




