Potential Areas for Saving Time and Expense as a 

Result of Proper Positioning

The following graph represents a hypothetical scenario for potential time and cost a Nursing Home could potentially save by properly positioning each resident.  This is an example only.  To determine the savings of a facility, complete a thorough time study and substitute the applicable numbers and categories.

	Activity
	Estimate Time Spent
	Daily Savings

	Time spent by nurses/aides in repositioning the residents
	30 residents requiring a minimum of 2 minutes per day
	60 minutes

	Time spent transporting residents from one place to another
	20 residents requiring a minimum of 5 minutes per day
	100 minutes

	Time spent transferring residents in and out of the wheelchair
	Estimate 2 staff members at 2.5 minutes per transfer or 5 minutes per transfer for 1 staff member, minimum of 4 transfers per day for 20 residents (4x20x5 minutes)
	400 minutes

	Time spent looking for loose/missing wheelchair components
	50 residents requiring 1 minute per day
	50 minutes

	Time spent feeding residents
	2 residents requiring 1 hour per day (with proper positioning approx. 1 hour per resident is saved)
	120 minutes

	Time spent in cleaning and maintenance
	10 wheelchairs per day requiring 5 minutes each
	50 minutes

	
	
	

	
	Total Estimated Daily Savings
	780 minutes

	
	
	

	
	Total Estimated Hourly Savings Per Day
	13 hours

	
	
	

	
	Daily Savings With Estimate Hourly Rate of $10 
	$130.00

	
	
	

	
	Annual Savings With Estimate Hourly Rate of $10
	$47,450.00


