
 
 
 
 
 

Culture Change Challenge  
CQI Scenario 4 

 
 
Your facility is involved in the “culture change” movement and is planning 
several enhancements in dining to improve the quality of life of the 
residents. You have been assigned to organize a team and implement buffet 
style dining as soon as feasible.   
 

1. Who should be a part of the team? 
2. What are the infection control challenges involved in implementation? 
3. How would you address those challenges? 
4. How would you prioritize your next steps? 
5. What education should be provided to the staff and residents? 
6. What record keeping do you need to maintain? 
7. What outside resources are available to help you with this challenge?  
8. Develop an infection control plan that incorporates your ideas and 

concerns. 


