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The
Person

Vhat is this thing called,
PErSon-centered, person-

Walting people and those who care for them
B =ireating people as individuals

S s1loekingl at the world from the perspective of
the person

® Providing a positive social environment in which
the person can experience well-being

Adapted from the model by Dawn Brooker




s/ |leader

e Care Team Builder

gi—

Creating the Culture

Setting the Vision

Living the Standard




Treating residents as individuals

.

DosResidents, Tell.Us ey

Welp)e?

Relationships!

®iClinical Knowledge
SSrResearch

s/ Best Practices

s Professional Education

* Related Professional Fields
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‘How | Create’
TWYLA THARP
FAITH RIN

ISABI

‘ _je-shGuiding Gerontologicals
IISING| PractiCe

=EVenyistage of life is a developmental stage with
asks to be accomplished, things to learn, and
ISSUES to be resolved. From these experiences we
learn and grow.

* Aging is highly individualized. Life experience,
health, heredity, and environment create a
unigue mosaic that is each life. We come to old
age a highly individualistic being. 1

. S
pEREiples, Guiding — -
EETeRLolegicaliNursing Practice

BUNISEs who work with older adults are
PIEcticing a nursing specialty called
erentelogcial nursing. It is based upon
—sceientific knowledge and aging research
from many fields including: nursing,
sociology, psychology, biology, and
medicine.




Giples Guiding )
EETentological®Nursing Practice

e

inoka gerontologicall nurse shapes

new: the normal changes of aging as
Awellfas the impact of disease and
iliness.

® Be honest about our own feelings that
stereotype older adults and see them as
less than people.

® The Goals of Nursing Care...

.

iy or Life and-Quality?of Care"

\Which comes first???

Leaders are good communicators.




tant Actions of Nursese

VErozeranoelrorce person=-centered. care _practices.,

wpEup communication between care staff by listening,
Vinofconstructive feedback, and recognizing work well
[OnE:

Foster collaborative teamwork.
Support staff in taking their own initiative to get work done.

Continuously recognize the need for changes that promote

person-centered/ directed care.
16

lidence.

Build positive relationships throughout the
Tacility.

Be objective.

Take the initiative.

EnEIIYArEIUSing te accompany Joy, her nursing
Stant;, to the shower room for her scheduled
BWER" Joy comes to you and says she can’t do
cille’sishower today.

How: would you display your leadership skills and
lead by example?

* What woeuld you say and do?




YoURErE ey bhusy wWriting monthly.

[eclentation summaries. She tells'you that

yiigsravesident on the unit is not participating
thermusic activity and seems different today.

Hoew'would you display your leadership skills,
valuing the care staff person and reinforcing
their self-confidence?

* What would you say and do?

el EXpENENcEd MUrsIng assistant onlthe

tean, Is\veny: suceessful in caring for
PEISENSWith dementia. She really lives the
[IlesSephy. off person-centered care. Joan is the
fonlAC:NEA. on your shift who can help Lucille
SgELthreugh a shower with her dignity and
“personhood intact.

* How would you display your leadership skills and

recognize and reward Joan for her contributions
and talents?

* What would you say and do?

ISENsiensuring the delivery of person-
. sentered, individualized and clinically
GIMpetent care.

It is all about Care Teams!
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10| Assistants

IAeIVesran opportunity tor help others. (96%6)

s meaningful (93%)

3. Is useful to society (84%)

(Pillemer, 1997)

.'Name one talent or skill each of the team

= members brings to the team and life of
residents.
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= And when we knew better,
we did better.

Maya Angelqy




