Long-Term Leadership~ A A0
The Key to Staff Retention Eﬁ R

Teleconference Series
In collaboration with the following states: ID, MT, NE, ND, SD, WA, & WY

Hosted by CFMC-Q/O in Colorado

Save the dates for the series of four

Leadership in Long-Term Care teleconferences

. The Rally Cry
- August 24th, 2006, 2:30 - 3:30 PM MT

- Presented by: Mary K. Ousley ~ President of Ousley & Associates

- Will speak to facility Senior Leadership to include Administrators,
CEOs, DONs and Department Heads and Corporate Representatives.

. Nurses As Leaders
- September 28th, 2006, 2:30 - 3:30 PM MT

-Presented by: Anna Ortigara, RN, MS, FAAN ~ V.P. Campaign
for Cultural Transformation

- Will speak to charge nurses and nursing staff on their role in
culture/transformational change.

. What a Difference Management Makes!
- October 26th, 2006, 2:30 - 3:30 PM MT

- Presented by: Barbara Frank ~ Co-founder of B&F Consulting

- Will speak to direct care staff and leaders on their role in
culture/transformational change.

. The Pep Rally
- November 16th, 2006, 2:30 - 3:30 PM MT

- Presented by: Mary K. Ousley ~ President of Ousley & Associates
- Putting all the processes together for the team.
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